Presentation of Structures
Start Time: 1:00 pm
1. Proposed Faculty Assembly Structure Models for UCD
a. The Chancellor wants some kind of structure soon regarding
recognition and authority rules.

i. Model I-
1. Model I brings faculty and interaction with the
chancellor

2. Faculty council reports directly to the Regent/s if things
need to be changed
3. This model puts the Provost back in charge of
academics, research, libraries
4. ADDED SLID: Another potential model that stresses
“joint governance” focusing on Anschutz and Auraria
Campus regarding oversight of the two budgets
collaborating.
a. Anschutz budget is based on clinical learning.
The schools are not involved. There is a need to
look at the University of Colorado’s budget
i. Single source of private funding
recognition.,
5. The problem with added potential Model I is that the
—Faculty want to be able to directly communicate with
the Chancellor

ii. Model II-
1. Executive assembly meets with the Provost on a regular
basis who then goes to the Chancellor

a, This model lists current committees and no vice
chancellors making the distinction between
where and how each interface of each
committee is established

b. The Provost decides which issues to take to the
Chancellor

c. More like a filtered process

d. Model II may seem like a less efficient model

iii. Model III-

1. Model Il encompasses preservation of identity with the
use of faculty assembly

2. The dotted lines show balance of representation

3. Does not show a main purpose of getting UCD
involved with clinical affairs

4. Research at Anschutz is different in that without grants
UCH will fail while the downtown campus can survive

5. Relative Priorities: '



a. Undergraduate students are not the primary
focus at Anschutz

b. There is an overlap with BS and Graduate
schools

¢. 50% of UCD was graduate student based

d. Research will become a major area of UCD

e. UCD will eventually bring in a heavier faculty
line with funds being raised without state help

f.  Tuition and research are going to become the
only funds available

g. The market is going to be involved in
multidisciplinary programs

h. Visions need to become more of a partnership

i.  75% of courses on the Denver campus are
taught by researchers

j. Clinical proposals may support PHD services

k. This model proposes a joint clinical and
academic union

2. The faculty feel that Model I and 111 are the only real efficient models
3. Model I and III require maintaining the voice and building a facuity that
cannot be dismissive

Leslies Model: Administration Merged Campus Structure
1. This structure requires participation and represents all
committee’s uniting versus forming an executive
committee so that together the faculties can understand
each departments concerns -
2. Structural caveats- members from each assembly would
represent at each meeting
1, 1.5, or 2 meetings is the intermittent
4. Recognizing goals and asking questions about which
model helps developing positive and negative feedback
5. The model has to be passed by both faculty assemblies

b
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